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Although the University of Virginia is a 
state-supported institution, only eight percent of the students are 
black and less than one percent of the faculty are black. During the 
Sumner of 1986, an ad hoc committee of students, faculty, and 
administrators was formed, with the goal of increasing racial and 
multi-cultural awareness and improving race relations at the 
university. To best determine the course of action, the committee 
decided that the first step was to identify minority needs and the 
way students viewed intergroup relations. Initially undergraduate 
students were selected as the target group, but as instrument design 
progressed, committee members realized the importance of obtaining 
the perceptions of graduate students, faculty, and administrators as 
well. The purpose of this paper is to present the development and 
refinement of the student instrument and its modification for other 
groups. The final instrument that was administered to students was a 
result of planning meetings that were held with nearly 30 student 
groups, committee meetings, and field tests. Results from the three 
instruments (administered to undergraduates, graduate students, and 
faculty and administrators) are briefly presented along with 
committee recommendations for future steps. (BJV) 
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AltfaouGlh the University of Vliyinla Is a state-isi^^orted institution, 
only 8K of the students are blade and less than 1% of the faculty are blade. 
This undsmpresentation of Bdnorities has been a ooncem to the vmiverslty 
ooBSunlty in reoent years. Daring the smer of 1986, an ad hoc cGonittee of 
students, teculty, and administrators was foneed, with the goed of increasing 
racial and aulti-cultural eMareness and laprGving race relations at the 
Iftiiverslty. 

lb detexiiiine the best ccurse of action, the Ooneittee decided that the 
first 0tBp mB to identify ednorlty nesds and how students visMsd intergroip 
relations • Initially underyraduate etudents were eelected as the target 
group, taut as instruBont design progressed, Oonndttee menbers reali29sd the 
isportanoe of obtaining the perceptions of graduate students, faculty, and 
actadnistrators as well. 

The puzpose of this peper is to pr e se nt the developaent and ref Ineemt of 
the student instrment and its modification for other groups. Ihe final 
Instnanent vhat was adhninistered to students mo a rssult of planning lesetings 
that vwre held with nearly 30 student groi:^, Ooenittae Meetinge, and field 
tests. Results from the three instrueents (i.e., und e rg r aduates, graduate 
students, and faculty and adalnistiators) are briefly presented along with 
Conidttee reccnnendatlons for future steps. 



1 



Hw (kilvwvlty of Vltylnia Is a state-supported Instltutlcn, in a state 
Mhere 2aH of the papulatlcn Is black. Althoui;^ the Ifeilverslty han made 
efforts to increase tte nuaber of black students and teculty, only 6.Sk of the 
studnts are black and l.M of the faculty are black.^ This 
underrepresentaticn of ainoritiee has bsen a conoem to students and faculty 
alike in recent yeare. Deaonstraticne sponeored by black student grains bmrm 
■ade it clear to the administration tiiat aore active ■eeam-eu nssded to be 
taken in Ite areas of recruitaent and retantlcn. Partly in reeponse to 
student activlaai and deaonde. President Retert O'Neil as^olnted a If wmtmr 
IMc Force on Afro-^Mearican Affairs during the fall of 1986. Their Bissicn 
t«as to define "an institutional policy designed to praaote integvaticn and 
enhance tiie educational cpporttBiltlea of Afro aawrican students at the 
Uhiversity, "2 and they Max« adoed to report to hla by June 1 of this year. 

During iiiai i of 1986, an ad hoc coaadttae, the Group for Laprovlng 
Race Relaticns (GIRR), aet. Ooavrieed of students, teculty, and 
adhdnistratots, theee Individuals Mere Interested in laprovlng race relations 
at the qhi vros lty. fiille there is soae overlap in —liwrnhlp of the Taek 
Force and GIRR, the goale of the tMo have been aoamtet different. In thp 
caee of Urn Taek Force, their aieslon Has to conduct a stud/ within a 
qncified period of tlae. GIRR, on the otter hand, is Interested in 
increaelng racial aiaiiiHiifiiM and in iaisroving race relatione over tia«. Mhlle 
the Taric Faroe has ooncentrated on issues priaarily of concern to blacks, GIRR 
hes a broader perapective, itfildi is to e iic mi i i a u e Individuals of all e1±nlc, 
racial, and cultural badqgroundB. 

m ord er to develop yiuyiaBB and activities appropriate to identified 
needs, GIRR decided Itet tte first etep was to conduct a fomal aeseseannt of 
the ttilversity's racial envlronaant. Tm surveya Mare proposed. The purpose 
of the first survey mm to identify ongoing projects and reeouroee at the 
Oaivereity *iilch wddi^ ea e e d racial, ethnic, or ouJ.tlcultural concerns. Based 
on reeponaee to this survey, a directory of reso u r ce people and p rogr a a B vbs 
printed and distributed tluraughaut the Ukiiversity. 

The puzpose < ? tte eeoond eurvey wae to dstenaine how etudants vicMed 
intergroKV relatlo««. Initially u nde r gr a duate etudenta tane eelected as the 
target group, tut ae instroaent deelgn and developaent progreaeed, GIRR 
MBbere realized tte laportanoe of obtaining tte peroeptione of graduate 
students, teaching aeeletants, teculty, and ateinlstrators as mil. GIRR also 
recognized Ite need for Institutional backing and ««faraacted tte Provoet'e 
office for financial assistance and general si^part. This mbs obtained during 
tte 1986-87 acadeadc year. 

Ite puzpose of lAds preeentation Is to discuas tte developaant and 
ref Ixieemt of tte etudent survey and its nodif ication for other Univeraity 
groupe. Ntet fblloNB is a deecription of Inatranent developaent and field 
teetlng; adUnlstratlon of tte surveya; and a brief siaanaxy of tte results and 
reooBBMidat ions . 



DmmJetmat of tfaa aurvwys 



To enaure that the MDEfc of GIRR ma ocapletad in a tlaely manner. Dr. 
VSanaasa Eallnoer taas hired as oooKdlnatcr. Her role was key In the 
develcpBBnt, atkdnlstratlon, amlyals, and Interpreoitlan of the surveys. 

An intaxactlcn agipoach mbb used to develop the unteEyraduate, graduate, 
and faculty/atelnistvatar pnccptlon surveya. Initially, undeiyraduate 
studants Mere taigeted aa raapondanta; oonaaquantly, Dr.^ Ealinder contacted 
student ocgsnizations and aet with interested r^vesentatives to develop itaaa 
for incluaion on the survey. Ttao dam otganizationa participated in the 
survey's develaiaant and m^msailuJ diverse groqie audi as tiie Black Gre^ 
Affairs BMacutive Council, the B'nai B'rith Hillel Foundation Student Board, 
the Chinase Student Aasociation, the Indian Student Aasociation, and the 
Office of International Studtant Affairs. 

Throughout this series of aeetingB, participants liUfctteuuul ainority and 
intetyro^p concema, suggested survey itaaa, and critiqued preliminary drafts 
of the inatruamt. This usually meant that Dr. Balinger aet with grc^jps on 
■am ttmn one oocwlcn. Bisse Intanctlcm aoocacillflhBd tMo puxpooes: they 
emurad diverm oontrlbutlcm In the idmtlf Icatlcn and aosessMnt of 
pertinent ainority end Inteiyroup relatione laeuee, and ttasy eerved ae a imu» 
to build the pertlclpente' eaq p e cta tlons for revleidng end responding to tiie 
reeiilte of the eurvey. HoMever, tfaeee eape cta tlons aleo laplled that the 
turnaround tlae betnean the adtalnletretlon of eurveys end the reporting of 
reeulte to pertlclpatlng groupe had to be axpedltloue. 

Final drafts nare than field tested for reliability end validity. 
Several of the aonthly OIRR aaetlnga ware devoted to Inatruamt review and 
crltlqpie. liMfaere aada cha n gee with reapect to clarity of language, 
organizational fbraat, and Iteai addltlone end daletlone. The survey wee also 
adbd^ilstered to graduate etudente in Urn Derden School of Boaineee end an 
undeigrBduate claee In the Curry Sofacx>l of Education. Raqponee s fron the 
graduate etudoits indicated tiiat a eaperate InstraBnt was needad for graduate 
studants since tteir OKpariencee end concem a were nrwmtmt different fron 
those Oft the undetgraduatee. The undaxgraduate students were aakad to 
ooaplete the eurvey twice, in order to estehllah CGnsletency of reqponee over 
tlaa (i.e., a on e w ee k tlaa Interval). Fbllowing the eeoond adhdnietration of 
the queetiomalre, content and f^ validity were eetahllefaad by esking 
reapondents to orally interpret the survey's directicne and itena. This was 
perticularly uaeful in detendning whether reqxsndente understood the 
purported intent of the iteev. 

Aa a raeult of Urn pilot teets, ainor aodificationa in the final 
undergraduate eurvey were aada. The developaent of the undexyraduate eurvey 
took epproKlaately two waaOm. In llfllht of the meter of Qtyanlzationa tliat 
were involved, thle wee relatively quick. It also points to the iaportance of 
having one peraon reeponeible for the overall coordination of the developaent 



IXvlng the davelofMcit of tte miJeiyi'aJuate Imtruamt, It became clear 
that a eaparete aurvey n ee r lad to be developed for graduate etudante. Ihle 
queetlonnalre ocneieted of eoM of Urn mmm itmm aa tha undezyraduate eurvey 
eo ^t ocaparlecna oould be Mde. It also includae Itana pertalnixv 
epeclf Ically to graduate etudente and eliminated Itanm pertalnli^ apeclf Ically 
to un d ergr a d uate etudente. 

A elBllar pr o ceae Mae lapleaanted during the davelofnent of the graduate 
etudent and teculty/ackdnletrator eurveye. iigaln, relevant atudent and 
feculty ozvBffdzatlcne or groi^a mtm ocntacted and asked to offer their 
euggastlone, and QIRR aBi^frn ravleNed prellnlnary and flxal drafte for Item 
clarity and aagoprla tene ea . Mienever relevant. Items on tha graduate and 
faculty eurveya nere matched with thoee en the undexgraduate quastlcnnalre or 
reMxrtSed In a oorrelatlve manner eo that oGaparleons mig^t be made across 
re^xxise groupe. 



JItUnlstxvticn of tte Snnmys 



As noted pravlcuBly, GIRR is onTrlHed of rqxrasentatlves froi each of 
the Ifeilverslt^-'s ten sdiools. Oonsequently, reprasentatlves volunteered to 
take reqpafMlblllty for aurvey dlstrlbutlan and collection Mithin their 
adxnls. This Mant obtaining the dean's support and slsnature on tlie 
aoccapwiying cover Istter in each school. HoNsver, Or. Bilii«er Mas 
re^onsible for tte delivery and pick-^ of surveys to each of the ecfaools. 

At thB tiae of the survey, there Mere 11,249 undergraduate students, 
5,736 graduate students, and 1,796 full and part-tlw teachii^/adidnistrative 
teculty MMbers. Each person received a questionnaire and t±uB had an 
opp ortun ity to participate. The rate of r eeponse was ssen as a gauge of 
interest. 

ttidergraduate questionnaires Mere distributed at the end of the 1986 fall 
seaester. In conjunction with the distribution and collection of students' 
schedule request fona for the 1967 spring wwwnter. The School of Connerce, 
hoMBver, adidnistered the survey during the second Medc of sfprlng semester. 
To increase the nunber of reepoiidents, questionnaires Mere redistributed in 
contract dining arees and domdtorles by iwai^irii n of Alpha Fhi Cnega 
fraternity, the Residence Ufe staff, and First Year Cbuncil. 

Graduate student and faculty/atkdnlstrator surveye Mere distributed in 

nailbooges or by Uhlvereity aail durizv tte qptrizv of 1987. GIRR leai nade 

the neoeasary arrangenents for retuzn of the oonpleted surveys, and these Mere 
then picked up by Dr. Bsllnger. 
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OMpgn|iiic ZnfanMiitlan 

IftidBrgrBdimte survey re apoiieea Mere received froBL 2,089 students, or 19% 
of the total undergraduate studant popiUatlon. This Included 1,722 Caucasian 
students, 195 Afvo-ilasrlcan students, 162 students of other raclal/etfan'c/ 
cultural affiliation, and 20 students «te did not Indicate their racial 
Identlf Icatlcn. The rLdpcnee rate mbs greatest for first-Year students and 
dropped with ea^ suooeedlng class. 

Sixteen percent of the total graduate student population (I.e., 928 
grsduate students) r seponded to the survey. Ihls group ccnslsted of 809 
CBucaslans, 37 Afro-Anerlcans, 70 other, and 12 Mho did not report their race/ 
ethnicity. 

A total of 769 faculty iteribers and atelnlstrators (I.e. , 43« of the 
faculty population) coepleted questionnaires. Ihls Included 714 Caucasians, 
18 Afro-iteer leans, 29 iwriiin of other racial/ethnic backgrounds, and 8 who 
did not opacify their race/ettoilclty. 

Nejor linlingB end Oanelnelans 

The data Mere analyzed by freqpiency/peroenlage of r e opa i oco In each of 
the catsgorles of Iteae on the three surveys. Categories Included general; 
student-faculty-staff Interaction; student-«tuaent Interaction; faculty- 
faculty Interaction; currlculun; and Institutional policies, procsdurss, and 
aikdnlstratlve mippaactB. OcaiparlsonB across groqps were laade between 
responses of Caucasians, Afro-teerlcans, and a eefce rs of other racial/ethnic/ 
cultural graapa. 

once the results Mere Interpreted and saaaarlzed. Dr. Esllrger contacted 
the student and feculty organizations Mho had partlclpatsd In the developaent 
of the surveys. She revlsNed tha results and dlscusssd then with these 
representatives. Response to a discussion of the results Mas favorable, and 
seas of the organizations are currently preparing plans as to how they vdll 
iwWr ese oonceni s that were identified in the survey. 

In the final report and during the public release of results, 6IRR nade 
it clear that findings were not generallzable beyond the group of reepondents. 
Ow aust rw iiiB i nr that reqponse ratee were 19K for undergraduates, 16iK for 
graduate students, and 13% tor faculty and ateinlstratora. It is heartenlr« 
to see Hat the reeponse rate for this third grcnp is feirly hi£^ and 
Indicatee their level of Interest in racial, ethnic, and nilticultural issues. 

The survey investigated a Mioe apectrus of ainorlty and intetgxxjup 
iesuee. Theee were identified and included on the besis of input obtained 
frcB ■mhers of the (kiivaraity coasunity during the early otngoo of 
developaent of the survey izstrwaits. The fact that nusetous student and 

faculty arganizations chose to participate in tt» in eeeaed, in itself, 

to auggast a high level of intereet in, and aiqpport for, ainorlty-tBajorlty 
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concerm at the Qkilvarslty of Vliyinla. This ocncluslcn mo oo r rOborated fay 
the survey flndiii0B vidch revealed that across all r e^anae gnx^s, 
p e i xM Pteu M renoed tram 74-100* In agreeBsnt with the statnent, "Racial 
o o i i o e i ' MS ihauld be a hlg^ priority at the Uhiversity." In addition, 56-89% of 
i ^ae p ond wt ts across groii>s agrsed with the s t ata— rt, "I would be interested in 
attending •seliiars, worMups, etc., deeigned to further ay undsrstanding of 
divsrae ethnic or cultural grai^a. Naerly everyone (92-10ai() indicated that 
they valued croes-racial/cultural interaction. 



Specific reoQMHndationB fell into irour categories: training, curriculum 
antaysis, contimiBd surveying, and aonitoring and coordination. First, it was 
suggastad that all adidnistratorB, faculty, and staff be axposed to soae 
initial training that sensitized thaa to the issue of race relations in a 
systaaaitlc faehlcn. This training could include tiw results of the student 
and faculty survey for the purpose of better understanding the racial 
attitudes at the Ohiveraity of Virginia. Ckioe ooapleted, it Mould then be 
folloMBd by regular additional training oa an annual basis. 

Second, it Mas reooeamlad that each school and/or depertamt assees 
thslr OMn curriculua to detezmine the extant that alteraative curriculiai 

perapectlvee Mere adequately pr e sent e d . OJFR mml Mould serve as reeources 

and develop a c urriculm analysis procedure. Otaoe this procedure mmb 

validated, GIRR mmi' Mould Mortc with teculty coaadttees froai various 

depsrtBBnts to iaplesent the curricultn analysis. Departnents Mould benefit 
in the fblloMlng Mays: (1) they Mculd have an increaaed knoMledga of 
■ulticultural components of their curriculiai; (2) an eiqalicit iwomige to 
Hdnority and aajority faculty and students Mould be sent, that the incluaion 
of Multicultural iseuas msb of departaHntal oonoem; and (3) through action, 
they Mould deaoistrate a ooaadtaent to the iaportanoe of vieidiv the content 
of a discipline in a broader light. An addltiond benefit of the prooees 
■ight be an i ncre a s e d eaphasis of ■ulticultural aapscts of tlie courses and 
curricula in the Mritten course and catalog daecriptions. 

Third, it MBS iw i i i iiduJ that staff at the Uhlversity of Virginia be 
surveyed, uaing a prooees siailar to the one utilizsd for the student and 
faculty queetiomaires. Repreeentativee of the staff Mould be invited to 
participate in GIRR and in the developeent of tte survey. 

Fourth, it MBS iin i - i r iMiii .k M l that efforts in the area of race relations be 
coordinated, aanitorad, and evaluated. Strategiee Mould need to be developed 
to enaure that training and curriculua analysis activitiss aeeh Mith other 
activitiee currently undezMay at the adversity and that the iopleaented 
activities are appropriately evaluated. In otrdar to achieve this 

aanlati an, a coordinator Mould have to be hired. This person oould use 

the existing GIRR as an advisory board. Reeponaibilities of the position 
would include the dsveloiannt and iaplaaantation of a variety of trainiiv 
piiyiaaa; dsvelopaant, field testing, and aupervlsion of iapleanntatlon of a 
curiculUB analysis procedure; coordination of piuyiaMB Mithln diffment 
schools and central adBinistration; evaluation of prograan; and reportii^ to 
the Odveraity r i n idty on the pi'cgi^eee of thaee prognoM. The data «Alch 
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are oollactad during nonltoring and evaluation can be used for liqprcvlng the 
pr og tm k and for Infoming ctnKv as to thB pcogran's p rogr eaa and 
effectlvenaea. Raeulta frca ttm current eet of surveys can serve as baseline 
data for aonitoring the overall cfamge in racial attltides over tine. 
Biannual ateinistrition of racial attitude surveys could be undertaken to 

In ocnclusicn, the Giroi:^ on I^provino Rsce Relations has ccnpleted an 
extensive survey of studKts and teculty on race relations. The survey 
represents a culaination of efrorts, from diverse sources. Use of an 
interaction pircess mbs crucial in the survey's design. 

Bsaential to the devalo|Mnt and ^ ^.Ministration of the questionnaire vbs 
the hiring of a ooordinator tAio had extensive training in the area of 
insttUMnt design and evaluation Methodology. Her diligence in Moxidng with 
groins to identify and field test itew and in eeeting iapoeed deadlines nade 
her linchpin aroind which the umic revolved. 

This survey rqvesents a first step in reaching GIRR's goal— to inprove 
race relations at tha (kiiversity of Viryinia. Results frcai the qcmtionnaire 
are both praidsing and realistic, praising in the sense that Xhsve ms 
consistent agreeemt across groips that race relations dxKild be a priority at 
the tftiiversity, and realistic in ^t they shoMsd differences acztiss racial 
groups on attitudas or perceptions about Uhiversity policies and prograns. 



Harris W: Percentage of blacka In U.Va. job categories (fall. 1986). 

Task Force en Afro-j^merlcan Affairs: Letter to the faculty. Nbveniaer 
15, 1986. 
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